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CAPABILITY NARRATIVE 

 
PeakVisibility Partners is a veteran-owned small business specializing in cybersecurity compliance and risk advisory services. We help 
defense contractors, federal agencies, and technology companies achieve and maintain compliance with CMMC, NIST 800-171, and SOC 2 
frameworks, on time, on budget, and audit-ready. 
Our practitioners bring over 20 years of hands-on experience in information security, technology risk, IT audit, and regulatory compliance — 
including senior roles at major financial institutions. Our team holds CISA and CISSP certifications and has operated within regulatory 
environments governed by OCC, SEC, FFIEC, GLBA, PCI, and SOX. We embed in your environment, build practical controls, produce 
evidence auditors expect, and leave behind sustainable processes your team can maintain. 

 

CORE COMPETENCIES 

 

CMMC Readiness 
Gap assessments, SSP/POAM 
development, control implementation, 
and evidence packaging for CMMC 
Level 1 & 2 compliance. 

NIST 800-171 Compliance 
CUI boundary scoping, control gap 
analysis, System Security Plan 
development, and assessor-ready 
evidence packages. 

SOC 2 Audit Readiness 
Type 1 and Type 2 readiness 
programs — control design, policy 
development, evidence collection, 
and audit coordination. 

   

Risk & Controls Advisory 
Technology risk assessments, control 
testing, governance frameworks, and 
regulatory alignment (OCC, SEC, 
FFIEC, GLBA, PCI, SOX). 

Policy & Documentation 
Security policy suites, procedures, 
evidence indexes, and compliance 
playbooks built to auditor and 
assessor standards. 

Training & Adoption 
Compliance awareness training, 
tabletop exercises, train-the-trainer 
programs, and after-action 
reporting. 

 

DIFFERENTIATORS 

 
• Evidence-first delivery — every engagement is 

built around what assessors and auditors 
actually look for 

• Senior CISA/CISSP-certified practitioners 
embedded directly in client environments 

• Rapid mobilization — audit-ready programs 
delivered in 6–14 weeks depending on scope 

• Plain-language reporting so leadership 
understands risk, cost, and timeline at a glance 

• Sustainable outcomes — we train your team so 
results stick after engagement ends 

• Veteran-owned, mission-aligned — we 
understand compliance as a discipline, not a 
checkbox 

CORPORATE DATA 

 
Legal Name: PeakVisibility Partners LLC 
UEI: MJP5GDK1CE74 
CAGE Code: 15PX2 
Business Type: LLC 
Ownership: Veteran-Owned Small Business (VOSB) 
Service-Disabled: Pursuing VA Determination 
SAM.gov: Active & Current 
HQ: Charlotte, NC — National Remote Delivery 
POC: Dezmond X. Shumaker, Founder & CEO 
Phone: (980) 221-0943 
Email: admin@peakvisibilitypartners.com 

 
  



NAICS CODES 

 
541519 Other Computer Related Services — Cybersecurity readiness advisory, CMMC/NIST implementation support, 

evidence routing, assessor coordination 

541611 Admin & General Management Consulting — Compliance operating model setup, governance cadence, risk 
registers, milestone tracking 

541990 Other Professional & Technical Services — Regulatory compliance advisory, audit preparation, security risk 
assessments 

611430 Professional Development & Training — Cybersecurity awareness, compliance training, tabletop exercises, 
train-the-trainer programs 

 

CERTIFICATIONS & CREDENTIALS 

 
• Certified Information Systems Auditor (CISA) — 

ISACA 
• Certified Information Systems Security 

Professional (CISSP) — ISC2 
• Master of Science, Management Information 

Systems 
• 20+ years enterprise information security, 

technology risk, and IT audit 
• Regulatory compliance experience: OCC, SEC, 

FFIEC, GLBA, PCI, SOX 
• Senior practitioner background: Wells Fargo, 

TIAA 
 

CERTIFICATIONS & DESIGNATIONS 

 
• Veteran-Owned Small Business (VOSB) — 

SAM.gov registered 
• Service-Disabled Veteran-Owned — VA 

determination in progress 
• Minority-owned — pursuing applicable 

certifications 

RELEVANT EXPERIENCE 

 
Our team brings demonstrated experience across the 
following engagement types: 

• CMMC Level 1 & 2 readiness programs — gap 
assessments, SSP/POAM development, control 
implementation, and evidence packaging for 
defense suppliers 

• NIST 800-171 compliance — CUI scoping, System 
Security Plan authoring, and assessor-ready 
evidence packages 

• SOC 2 Type 1 & Type 2 readiness — policy 
development, control design, evidence collection, 
and audit coordination for SaaS and technology 
companies 

• Enterprise IT audit and technology risk programs at 
major financial institutions — internal controls, 
regulatory examinations, and third-party risk 
assessments 

• Security policy suites and compliance playbooks 
across defense, financial services, healthcare, and 
technology sectors 

• Compliance training programs including tabletop 
exercises, awareness campaigns, and train-the-
trainer delivery 

 

HOW WE WORK 

 
We operate on a sprint-based model — defined scope, clear milestones, and evidence packages built to pass scrutiny. Every engagement 
follows four phases: 

• Phase 1 — Gap Assessment: Scope the 
environment, identify control gaps against the 
target framework, and produce a prioritized 
remediation roadmap 

• Phase 2 — Control Implementation: Build and 
deploy policies, procedures, and technical 
controls with named owners and acceptance 
criteria 

• Phase 3 — Evidence Collection: Compile an 
auditor-ready evidence package mapped to every 
requirement — nothing left to chance before 
assessment day 

• Phase 4 — Audit Coordination: Support assessor or 
auditor engagement, respond to findings, and 
deliver a final readiness brief to leadership 
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Next Step: Book a 15-Minute Readiness Call 
We'll assess where you are, identify your biggest gaps, and give you a clear path forward — no obligation. 

 


