Capability Narrative
PeakVisibility Partners equips organizations to pass formal cybersecurity audits with speed and confidence, leaving behind deliverables that will meet regulator/assessor
needs the very next day. Our senior bench has delivered more than 120 enterprise on-site reviews, completed more than 50 supplier assessments in two quarters, and
taught programs across more than 5 countries—results that stand up to executive and auditor scrutiny. We blend disciplined program management with plain-language
communication so decision makers see risk, cost, and timeline at a glance while teams gain clear ownership and sustainable routines.

Core Competencies

Strategy & Operational Planning: Turn leadership goals into 30-90-day action plans with owners, budgets, and finish lines. Set a steady meeting rhythm so decisions get
made, risks are surfaced early, and everyone knows what happens next. Provide one-page dashboards that show progress and roadblocks at a glance.

Quality Management & Regulatory Readiness: Build or tune practical procedures and records that match what inspectors expect (for example, medical-device quality,
defense-supplier cybersecurity, automotive supplier security, and general information-security standards). Define acceptance checks up front, run internal checks, fix
issues, and compile a clean “evidence pack” so review day is predictable. Leave behind simple playbooks so you’re ready for future spot checks and follow-ups.

Training, Facilitation & Adoption: Lead workshops for leaders and short, shop-floor talks for teams so new processes become habits. Provide slides, handouts, job aids,
and sign-in sheets; offer “teach the teacher” so you can keep training in-house. Track participation and follow-through so changes stick.

Process & Performance Improvement: Map how work actually happens, close gaps, and write clear step-by-step instructions with named owners. Fix handoffs between
teams and add a few practical measures so quality and compliance come naturally. Build simple routines to keep documents tidy and problems addressed for good.

Corporate Data How We Work

Legal name: PeakVisibility Partners LLC We operate in your environment and leave behind documents, training records,
Unique Entity Identifier: MJP5GDK1CE74 and evidence that are easy to maintain. Turn organizations strategy into

CAGE code: 15PX2 audit-ready operations, fast. We align goals, build practical processes,

Location: Charlotte, North Carolina — national remote delivery; on-site by request. implement quality and security controls, and produce the evidence

Primary point of contact: Dezmond X. Shumaker (Founder) — (980) 221-0943 auditors/assessors expect. Then we train your teams so the results stick.
Certifications and Designations

Veteran-owned small business Differentiators

Service-disabled veteran-owned: pursuing Department of Veterans Affairs determination - Evidence-first delivery with clear milestones and acceptance criteria
Minority-owned: pursuing applicable certifications - Senior specialists embedded in the client’s environment

- Rapid mobilization, working in 60-90 day sprints
- Concise reporting that helps leadership decide quickly.



NAICS Codes

541519 — Other Computer Related Services

- Advisory and implementation support for cybersecurity readiness programs

- Export-control readiness program setup and Technology Control Plan facilitation
- Coordination with third-party assessors and external reviewers; interview
preparation and evidence routing

- Readiness dashboards and executive briefings highlighting risk, cost, and timeline

541611 — Administrative Management and General Management

Consulting

- Operating model setup for compliance efforts (roles, ownership, handoffs)

- Governance cadence and decision records; metrics and status reporting

- Risk, issue, and action registers with due dates; change management for adoption

541613 — Marketing Consulting Services

- Stakeholder communications plans for initiatives and change programs

- Compliant outreach across email, web, and events; message frameworks and scripts
- Measurement plans and reporting to track awareness and adoption

611430 — Professional and Management Development Training

- Role-based cybersecurity awareness and leadership briefings (on-site or virtual)

- Training assets and records management (decks, handouts, quizzes, attendance logs,
certificates)

- Tabletop exercises with after-action reports and train-the-trainer materials

Our Team

Cross-functional bench with strategy and operations planners, quality and regulatory

practitioners, cybersecurity engineers, facilitators/trainers, and program
managers—who know how to turn plans into proof.
Qualifications: enterprise quality leadership in medical devices; hands-on

industrial/enterprise security; strategy facilitation and stakeholder engagement;

program operations across multi-site schedules; industry certifications and

auditor-facing delivery.

www.peakvisibilitypartners.com | linkedin.com/company/peakvisibility-partners

Experience

We've shipped audit-ready outcomes across medical devices, manufacturing, defense
suppliers, finance, healthcare, and education and we do it on tight clocks without
drama. In medical devices, our team has built and tuned I1SO 13485 quality systems
end-to-end; practical procedures, records/traceability sampling, internal audits and
corrective actions with proof they worked, Management Review, and a clean
evidence pack—typically delivered in 6—8 weeks for a single site. In automotive
supply chains we run supplier-security self-assessments in 3-5 weeks, standing up
policy sets, short trainings with sign-offs, and hard proof of controls (multi-factor
access, backup-and-restore, basic logging, access For
defense/industrial clients we deliver cybersecurity readiness in 10-14 weeks,

successful reviews).
including the full reviewer package (system plan, action plan, score entry) plus mock
interviews and a locked evidence index so assessment day is predictable. Beyond
plant work, our bench has completed 120+ enterprise on-site reviews and 50+
supplier assessments in the financial sector, refreshed policies/standards, and
produced executive rollups for leadership. Healthcare and insurance experience
includes tightening documentation and monitoring for regulated programs. Team
backgrounds include work tied to Bank of America, Wells Fargo, TIAA, Freddie Mac,
Western Union, and BlueCross BlueShield of South Carolina/Anthem.

Next Step
Book a short call to get a readiness score and a scoped plan.

Highlights:
device-maker

120+ on-site enterprise reviews and 50+ supplier assessments;

quality systems implemented and upgraded; supplier-security
self-assessments completed under aggressive timelines; defense-supplier cybersecurity

packages built and accepted.

Deliverables: 30-90-day roadmaps with owners/budgets; step-by-step procedures and
work instructions; policy sets and training rosters with acknowledgments; internal
audits, corrective actions with verification, and Management Review minutes; a single
evidence index that maps every requirement to real artifacts (files, screenshots,
exports, tickets); readiness briefs and executive dashboards.

admin@peakyvisibilitypartners.com
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